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GRAND FORKS SCHOOL BOARD
TEACHER CONTRACT BARGAINING COMMITTEE
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
MEETING MINUTES
May 6, 2019
A meeting of the Grand Forks School Board
Teacher Contract Bargaining Committee was
held on Monday, May 6, 2019, at the Mark
Sanford Education Center with Shannon Mikula
presiding.
Board Team Members Present:
Doug
Carpenter, Amber Flynn, Jacqueline Hoffarth,
Shannon Mikula, Dr. Terry Brenner, Scott J.
Berge, and Tracy Abentroth.
Board Team Members Absent: None.
GFEA Team Members Present: Melissa
Buchhop, Dawn Mord, Penny Tandeski, Amanda
Weston Caillier, and Tom Young.
GFEA Team Members Absent: None.
Others Present. Executive Secretary Cindy
Johnson.
Call to Order. The meeting was called to
order at 5:32 p.m.
Teacher Contract Bargaining Session.
Board Team Member Shannon Mikula served as
chairperson of this bargaining session.
Approval of Minutes. A correction was
requested to strike “…go against…” and insert
“be against the board contacting…” on the
bottom of page two, column one so that the
sentence reads, “Young said that he would not
be against the board contacting legal counsel
and reminded the Board Team that the teacher
negotiated agreement as a document is a
binding, legal agreement.” It was moved by
Young and seconded by Carpenter to approve
the minutes of April 29, 2019, as corrected.
Motion carried with all voting members present
voting aye. Absent: Flynn.
Discussion of Exchanged Topics.

Benefits. Abentroth reported that Hays
Companies completed the Teacher Benefits and
Leave Package Study. She said that everyone on
the study committee was part of the
negotiations committee except for two
individuals. She asked if the teams were
receptive to inviting the two individuals to the
May 14 negotiations meeting and having Hays
Companies present their report to everyone via
telephone.
The GFEA Team responded that it did not
align with what the committee was going to do.
Flynn joined the meeting at 5:37 p.m.
Young said the conversation on the study
was better suited for the committee.
Mord explained that in past practice, the
committee would hear the information and
bring a recommendation, if any, to the group.
Mikula explained that it would be a
presentation of information and that it would
not preclude the committee from putting
together the best option and bringing that
forward. She said that whatever happens there
[in committee] would have an effect on the
conversation here [in negotiations] and that she
wanted to hear the presentation before
responding to any proposal. Young said he did
not want the lack of study information to
prevent conversation at the bargaining table.
Both teams requested a caucus at 5:41 p.m.
The GFEA Team caucus ended at 5:59 p.m.
It was moved by Mikula and seconded by
Carpenter to convene into executive session to
discuss negotiating strategies as permitted by
NDCC sections 15.1-16-22 and 44-04-19.1(9).
Motion carried unanimously. The executive
session was held from 5:43 p.m. to 6:21 p.m.
Weston
Caillier
reported
that
the
Memorandum of Understanding related to the
teacher benefits and leave study does not say
that the Study Committee has to report. She said
that if the Board Team was relying on the study
consultant for their research and the research
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was not yet ready, then it is not ready. Weston
Caillier said the GFEA Team is ready and feels it
is time to start negotiating, which they would
like to do at this meeting.
Flynn explained that the Board Team did not
have a response on the GFEA Team’s proposal
for parental leave. In caucus, the Board Team
suggested a conference meeting with Hays
during which both teams could ask questions
and the Study Committee could have separate
conversations. The Board Team would like to
have the consultant’s information.
Carpenter said the information is needed to
have discussions in order to identify the
teachers’ entire leave package so that the Board
Team could understand if there needed to be
enhancements and advancements and if any, in
what ways.
Young said he did not think it was
appropriate to hold up the negotiating process
because the Board Team was not ready.
Mord asked if the Board Team was still
recommending that everyone hear the
information instead of negotiating.
Flynn responded by asking if the GFEA Team
was concerned about having the committee
meeting to hear the information, what harm
would be done if the committee and negotiating
teams hear the information jointly and still have
the
committee
bring
back
any
recommendations.
Hoffarth reiterated that the study and data
were finished. She expressed her confusion
about the GFEA Team not wanting everyone to
hear the information so that together it could be
figured out.
Young said that not all of the information
the Study Committee came up with is something
that the GFEA Team will engage in and that
trying to desegregate what resides in the
negotiated agreement and what resides in
district policy is not a wise use of the negotiating
teams’ time.

portion of the GFEA Team’s safety proposal at
this time. The reason, in part, was that the Board
Team just learned about Senate Concurrent
Resolution No. 4004 which directs the Legislative
Management to consider studying the impact of
students who experience behavioral health crisis
or who engage in intense and aggressive
behavior for communication purposes, both of
which result in behaviors that make learning
environments unsafe for other students,
teachers, and other school personnel, and the
need to implement a uniform reporting system.
Young said he was skeptical that the results
of this study would be productive at the
bargaining table and that he was disappointed
the Board Team was not looking at the monetary
loss teachers are experiencing.
The Board Team spoke about the difficulties
in instituting the personal property piece and
their concern about making a broad, blanket
statement related to the loss of personal
property.
Young suggested the Board Team’s
response could be that the District would
reimburse the loss of personal property to an
established cap amount.
Hoffarth said the safety proposal did not
necessarily reflect the culture of the school or
the safety of staff. Instead, it reimbursed
incidents with a monetary giveback. She said the
Board Team is committed to providing safe
learning and work environments for all, but the
priority may not be a monetary reimbursement.
Young said that the GFEA Team brought
ideas that they believe would recruit and retain
teachers and improve working conditions. He
said the negotiations agreement is all about
money and that it was hard to negotiate policy
and procedures, but they could talk about
compensating
the
teachers’
time.
He
acknowledged that a culture change was
needed, but in the meantime, teachers are
experiencing loss.

Safety. Flynn handed out the Board Team’s
response to the GFEA Team’s safety proposal,
which is attached as a part of the minutes.
Young said that the GFEA Team needed time
to study the offer in order to have an informed
discussion about it.
Flynn said that the Board Team was not
addressing the sick leave and personal property

Buchhop left the meeting at 7:03 p.m.
Flynn said that she could not ethically
commit to a blanket policy because she felt it
was the wrong direction to go at this time. She
would rather spend more energy and dollars to
figure out what the issues are that can be fixed
and provide help after that.
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Young said that the GFEA Team is deeply
concerned about the larger issue and knew that
it would be addressed regardless of what
happened at the negotiations table.
The GFEA Team then distributed proposals
and rationale related to teacher preparation
time, salary schedule, contract language cleanup,
shared teacher travel pay, Grand Forks Air Force
Base stipend, and health insurance, which are
attached as a part of the minutes.
The Board Team asked clarifying questions
about the proposals but did not offer a response
at this time.
Meeting Schedule. The next meeting is on
Tuesday, May 14.
Attempts will be made to schedule a
meeting of the Teacher Benefits & Leave Study
Committee, which anyone else may attend if
they wish.
The GFEA Team requested future meetings
be more discussion and less caucus. Both teams
discussed barriers to their team’s meeting
schedule.
The May 14 negotiation meeting will begin
at 6:00 p.m.
Adjourn. There being no further business,
the meeting was adjourned at 7:56 p.m.

APPROVED ______________________________________
(Date)

____________________________________________________
Shannon Mikula, Committee Chair

____________________________________________________
Amber Flynn, Board Team Leader

____________________________________________________
Tom Young, GFEA Team Leader
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