GRAND FORKS SCHOOL BOARD
TEACHER CONTRACT BARGAINING COMMITTEE
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
MEETING MINUTES
June 18, 2019
A meeting of the Grand Forks School Board
Teacher Contract Bargaining Committee was
held on Tuesday, June 18, 2019, at the Mark
Sanford Education Center with Amber Flynn
presiding.
Board Team Members Present:
Doug
Carpenter, Amber Flynn, Jacqueline Hoffarth,
Shannon Mikula, Dr. Terry Brenner, and Scott J.
Berge.
Board Team
Abentroth.

Members

Absent:

•

•

Tracy

GFEA Team Members Present: Melissa
Buchhop, Dawn Mord, Penny Tandeski, and Tom
Young.
GFEA Team Members Absent: Amanda
Weston Caillier.
Others Present. Executive Secretary Cindy
Johnson.
Call to Order. The meeting was called to
order at 5:00 p.m.
Teacher Contract Bargaining Session.
Board Team Member Amber Flynn served as
chairperson of this bargaining session.
Approval of Minutes. It was moved by Mord
and seconded by Carpenter to approve the
minutes of June 11, 2019, as written. Motion
carried with all voting members present voting
aye. Absent: Weston Caillier.
Discussion
of
Exchanged
Topics
Compensation, Benefits, Safety, Miscellaneous,
Goal to Compensatory Top Tier School District.
GFEA Team Member Young handed out
responses and rationale to the Board Team’s
offers and counteroffers regarding Credit for
Experience, Maternity Leave, and Salary, all of
which have been attached hereto.

•

Credit for Experience. The GFEA Team
rejected the Board Team’s counteroffer with
added language that would provide credit
for industry or profession experience for
Career and Technical Education positions.
Maternity Leave. The GFEA Team rejected
the Board Team’s counteroffer to reopen
discussions of this topic only in one year’s
time depending upon any recommendations
that may come from the Leave and Benefits
Study Committee and counter-proposed
adjusting the sick leave accumulation chart
to begin accruing sick days in 10-day
increments beginning in Year One on the
chart (after one year of experience).
Salary. The GFEA Team rejected the Board
Team’s counteroffer #3 and counterproposed a 1.5% increase to each cell and to
advance teachers steps for their experience
and lane changes for credits earned in the
2019-2020 school year and a 3% increase to
each cell and to advance teachers steps for
their experience and lane changes for credits
earned in the 2020-2021 school year.

The Board Team requested a caucus at 5:52
p.m. It was moved by Carpenter and seconded
by Mikula to convene into executive session to
discuss negotiating strategies as permitted by
NDCC sections 15.1-16-22 and 44-04-19.1(9).
The executive session was held from 5:55 p.m. to
6:33 p.m.
Board Team Member Flynn responded to
the GFEA Team counterproposals as follows:
• Credit for Experience. The Board Team
accepted the GFEA Team’s counterproposal
for recognition for teaching experience
without the Board Team’s added language
that would provide credit for industry or
profession experience for Career and
Technical Education positions.
• Maternity Leave. The Board Team believes
the Teacher Benefits and Leave Study
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•

Committee has more work to do and wants
to allow the committee to complete its work
before making any changing to the
negotiated agreement. Therefore, the Board
Team
rejected
the
GFEA
Team’s
counterproposal for maternity leave.
Salary. The Board Team rejected the GFEA
Team’s counterproposal for a 1.5% increase
in Year One and a 3% increase in Year Two
with advancement in steps and lanes. The
Board Team introduced Counteroffer #4 for
a 1.5% increase in Year One and a 1.5%
increase in Year Two with movement in all
steps and lanes both years. A copy of the
Board Team’s counteroffer and rational is
attached hereto.

Step Advancement. Young reported that
the GFEA Team agreed to the Board Team’s
counteroffer to add the following language that
is currently in the Educational Training and Other
Professional Growth Experience provision to the
Health Restoration and Child Care Leave
provisions: “Teachers returning from a leave will
assume an experience position on the salary
schedule corresponding to their position at the
time the leave commences.”
Contract Formatting. The GFEA Team
proposed adding a formatting section to the
Teacher Negotiated Agreement that states,
“Formatting for Teacher Negotiated Agreements
will follow General APA Guidelines.” A copy of
this proposal and its rationale are attached
hereto.
The GFEA Team requested a caucus at 6:55
p.m. The Board Team also caucused. It was
moved by Carpenter and seconded by Mikula to
convene into executive session to discuss
negotiating strategies as permitted by NDCC
sections 15.1-16-22 and 44-04-19.1(9). The
executive session was held from 7:00 p.m. to
7:33 p.m.
Salary. Young reported that the GFEA Team
rejected the Board Team’s Counteroffer #4 and
counter-proposed a 1.5% increase to each cell
and to advance teachers steps for their
experience and lane changes for credits earned
in the 2019-2020 school year and a 2% increase
to each cell and to advance teachers steps for

their experience and lane changes for credits
earned in the 2020-2021 school year.
Additionally, the GFEA Team counter-proposed
the development of a committee to study and
recommend a plan to transition to TFFR Model 2
without a reduction to the Salary Schedule. A
copy of the counterproposal and its rationale are
attached hereto.
Contract Formatting. Flynn reported that the
Board Team rejected the GFEA Team proposal
regarding contract formatting. She said that the
formatting changes could have happened
through different versions of Word and there
was no malicious intent. She also said that there
is really no guidance regarding legal contracts
through APA Guidelines and, therefore, the
Board Team rejected the GFEA Team proposal.
The Board Team offered to consult District legal
counsel for contract formatting.
Young responded that per North Dakota
Century Code, the signing of the Teacher
Negotiated Agreement binds it as a legal
document and that the Negotiated Agreement is
the primary legal document that governs the
relationship between the two organizations. He
clarified that the question was how the
formatting changes happened and that even
though they were minor, they sparked a nerve
with the negotiators.
The Board Team requested a caucus at 7:52
p.m. It was moved by Mikula and seconded by
Carpenter to convene into executive session to
discuss negotiating strategies as permitted by
NDCC sections 15.1-16-22 and 44-04-19.1(9).
The executive session was held from 8:00 p.m. to
8:34 p.m.
Salary. Flynn reported that the Board Team
went back and forth when considering the GFEA
Team’s counterproposal regarding salary and
that they kept returning to the uncertainty with
funding. The Board Team could not agree with
the GFEA Team’s counterproposal language to
recommend a plan to transition to TFFR Model 2
without a reduction to the Salary Schedule and
therefore
rejected
the
GFEA
Team’s
counterproposal.
The GFEA Team requested a caucus, which
was held from 8:41 p.m. to 8:19 p.m.
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Salary. Young reported that the GFEA Team
could agree to the Board Team’s Counteroffer
#4 for a 1.5% increase in Year One and a 1.5%
increase in Year Two with movement in all steps
and lanes both years but they could not agree to
a study that excludes language to eliminate the
possibility of reducing the salary schedule. Flynn
said that the Board Team did not think its
language precluded that from being an option,
however, they believed the GFEA Team’s
language tied the hands of the committee and
any recommendation that the committee might
make. Mord said that the GFEA Team did not
believe its language precluded using the
reduction of salary as research. The GFEA Team
wanted a guarantee that a salary reduction
would not be the model going forward.
The GFEA Team requested a caucus, which
was held from 9:02 p.m. to 9:08 p.m.
Salary. Young reported that the GFEA Team
agreed to the Board Team’s Counteroffer #4 for
a 1.5% increase in Year One and a 1.5% increase
in Year Two with movement in all steps and
lanes both years and with no study of a plan to
transition to TFFR Model 2.
Debrief. Members of each team shared their
personal perspective of this year’s contract
negotiations.
Clerical Editing. Young suggested that a time
be set up for clerical edits and finalization of the
Agreement. Mord and Mikula volunteered to
review clerical edits along with Tracy Abentroth
and Cindy Johnson.
Adjourn. There being no further business,
the meeting was adjourned at 9:26 p.m.
APPROVED ______________________________________
(Date)

____________________________________________________
Amber Flynn, Committee Chair and Board Team
Leader

____________________________________________________
Tom Young, GFEA Team Member
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